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City of Oak Grove, Minnesota  
Utility Rate Study  

 

I. Introduction 
 

The City of Oak Grove, Minnesota (the City) owns and operates streetlights, water and sewer utilities. The tables below 

summarize the services provided and average usage by type of service. 

 

Streetlights Accounts and Usage Averages 
 

 
 

Lake George - Water Accounts and Usage Averages 
 

 
 

 
 

The Ponds - Water Accounts and Usage Averages 
 

 
 

 
 

 

 

  

Account Type 2026 2027 2028 2029 2030 Account Type Average

The Ponds 218          218          218          218          218          The Ponds 2.75$      

Wasnick Hills 147          147          147          147          147          Wasnick Hills 4.00$      

Total 365          365          365          365          365          

Number of Accounts Bill Average

Account Type 2026 2027 2028 2029 2030

Residential 18             18            18            18            18            

Commercial 2                2               2               2               2               

Total 20             20            20            20            20            

Number of Accounts

Account Type Average Account Type Gallons

Residential 66.53$       Residential 129.75    

Commercial 1,121.98$ Commercial 136.67    

Usage AverageBill Average

Account Type 2026 2027 2028 2029 2030

Residential 218          218          218          218          218          

Total 218          218          218          218          218          

Number of Accounts

Account Type Average Account Type Gallons

Residential 59.81$    Average 1,890.56 

Bill Average Usage Average
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City of Oak Grove, Minnesota  
Utility Rate Study 

 

I. Introduction (Continued) 

 

Lake George – Sewer Accounts and Usage Averages 
 

 
 

 
 

The Ponds – Sewer Accounts and Usage Averages 
 

 
 

 
 

This rate study analyzes the cash flows of the utilities of the City. Sources and uses of cash are listed for the years ending 
December 31, 2024 to December 31, 2025 and projected for the years ending December 31, 2026 to December 31, 2030. 
The study uses the current number and type of accounts to project future revenue at a suggested rate for each of the 
utility funds, each year.  
 
Annual capital costs are projected separately for each of the funds for the projection period. The City’s updated capital 
improvement plan from 2026 to 2030 as of June 20, 2025, is listed for each fund.  
 
The financial projection is based on billings at the current rate inflated as shown below for each utility. Expense 
assumptions are outlined in the assumptions section on the following page and present, to the best of management’s 
knowledge and belief, the City’s expected results of cash flow for the projection period if such uses of cash occur. 
Accordingly, the projection reflects management’s judgment, as of the date of this projection, of the expected conditions 
and the City’s expected course of action if such usage and expense totals were attained. The presentation is designed to 
provide information to the City Council concerning recovery of expenses that might be achieved if rates were adjusted 
and should not be considered a presentation of expected future results. Accordingly, this projection may not be useful for 
other purposes. The assumptions disclosed herein are those that management believe are significant to the projection. 
Furthermore, there will usually be differences between projected and actual results because events and circumstances 
frequently do not occur as expected and those differences may be material.  

  

Account Type 2026 2027 2028 2029 2030

Residential 100          100          100          100          100          

Commercial 1               1               1               1               1               

Total 101          101          101          101          101          

Number of Accounts

Account Type Average Account Type Gallons

Residential 57.00$       Residential 129.75    

Commercial 2,964.00$ Commercial 372.31    

Bill Average Usage Average

Account Type 2026 2027 2028 2029 2030

Residential 218          218          218          218          218          

Total 218          218          218          218          218          

Number of Accounts

Account Type Average Account Type Gallons

Residential 72.92$    Average 939.22    

Bill Average Usage Average
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City of Oak Grove, Minnesota  
Utility Rate Study 

 

II. Assumptions 
 

Streetlights Fund 

 

• Rates are assumed to not increase between the years of 2026 and 2030. 
 

• Payments to suppliers and employees are assumed to increase 3% for 2026 through 2030. 
 

• Based on the current state, the cash balance will meet targeted cash reserve levels through 2030 without a rate 
increase. 

 
Lake George Water Fund 

 

• Rates are assumed to increase the following: 
 
o 7.5% for 2026 
o 7.5% for 2027 
o 7.5% for 2028 
o 7.5% for 2029 
o 7.5% for 2030 

 

• Payments to suppliers and employees are assumed to increase 3% for 2026 through 2030. 
 

• Cash flow projections include an interfund loan from Lake George Sewer Fund in 2026 in the amount of $200,000.  
This will be repaid over ten years.  

 

• Capital expenditures include $65,000 for replacement of a generator in 2026 and $6,582 for water meter 
replacements in 2028. 
 

• Target cash reserve will be set at 100% of the following year’s debt service and capital and 50% of following 
year’s operating expenses. Based on the current state, the cash balance will maintain targeted cash reserve levels 
through 2030.  
 

The Ponds Water Fund 
 

• Rates are assumed to increase the following: 
 
o 25.0% for 2026 
o 15.0% for 2027 
o 5.0% for 2028 
o 5.0% for 2029 
o 5.0% for 2030 

 

• The City of St. Francis provides water to the Ponds.  Rates fluctuate based on St. Francis rate increases.  In years 
2026 and 2027, the City of St. Francis is proposing large increases due to required infrastructure improvements. 
 

• Payments to the City of St. Francis are increased by 25% in 2026 and 15% in 2027 based on information provided 
by the City of St. Francis.  For years 2028-2030 a 4% increase in the payments to the City of St. Francis is 
estimated.  Payments to employees are assumed to increase 3% for 2026 through 2030. 
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City of Oak Grove, Minnesota  
Utility Rate Study 

 

II. Assumptions (Continued) 
 

• Capital expenditures include $70,428 for replacement of all water meters by 2028. One half are projected to be 
replaced in 2026 and the other half in 2027. 

 

• Target cash reserve will be set at 100% for the following year’s debt service, 50% for the following year’s operating 
expenses and average capital expenditure. Based on the current state, the cash balance will maintain targeted 
cash reserve levels through 2030.  

 
Lake George Sewer Fund 

 

• Rates are assumed to increase the following 
 

o 3.0% for 2026 
o 3.0% for 2027 
o 3.0% for 2028 
o 3.0% for 2029 
o 3.0% for 2030 

 

• Payments to suppliers and employees are assumed to increase 3% for 2023 through 2028. 
 

• The scenario provided has an interfund loan to the Lake George Water Fund to be repaid over fifteen years.  
 

• Target cash reserve will be set at 100% of following year’s debt service, 50% of following years operating 
expenses and the average annual capital expense. Based on the current state, the cash balance will maintain 
targeted cash reserve levels through 2030. 

 
The Ponds Sewer Fund 

 

• Rates are assumed to increase the following 
 

o 5.0% for 2026 
o 20.0% for 2027 
o 5.0% for 2028 
o 5.0% for 2029 
o 5.0% for 2030 

 

• The City of St. Francis provides water to the Ponds.  Rates fluctuate based on St. Francis rate increases.  The City 
of St. Francis is proposing larger increase in 2026 and 2027 to address infrastructure needs. 
 

• Payments to the City of St. Francis are increased by 5% in 2026 and 20% in 2027 based on information provided 
by the City of St. Francis.  For years 2028-2030 a 4% increase in the payments to the City of St. Francis is 
estimated.  Payments to employees are assumed to increase 3% for 2026 through 2030. 

 

• Target cash reserve will be set at 100% for the following year’s debt service, 50% for the following year’s operating 
expenses and average capital expenditure. Based on the current state, the cash balance will maintain targeted 
cash reserve levels through 2030.  

 
In general, no growth has been modeled into this plan, such as building permits or new homes.    
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City of Oak Grove, Minnesota  
Utility Rate Study  

 

III. Rates 
 
A summary of the current rates and proposed rates are listed below. The projected increases in rates should help the City 
build up adequate working capital reserves plus build reserves to fund future repair and maintenance based on the 
existing capital plan.  
 

Streetlights 

 
 

Lake George Water 

 
 

The Ponds Water 

 
 
  

Proposed Rates

Proposed Rates

Street Lights Current 2026 2027 2028 2029 2030

Proposed increase on fixed rates 0.0% 0.0% 0.0% 0.0% 0.0%

Proposed increase on Consumption rates 0.0% 0.0% 0.0% 0.0% 0.0%

Ponds Monthly Bill 2.75$              2.75$                   2.75$                   2.75$                   2.75$                   2.75$                      

Wasnick Hills Monthly Bill 4.00$              4.00$                   4.00$                   4.00$                   4.00$                   4.00$                      

Average monthly bill 3.25$              3.25$                   3.25$                   3.25$                   3.25$                   3.25$                      

Monthly $ increase -$                     -$                     -$                     -$                     -$                        

Proposed Rates

Proposed Rates

Water- Lake George Current 2026 2027 2028 2029 2030

Proposed increase on fixed rates 7.5% 7.5% 7.5% 7.5% 7.5%

Proposed increase on Consumption rates 7.5% 7.5% 7.5% 7.5% 7.5%

Monthly bill based on 3,000 gallons 16.02$            17.22$                18.51$                19.90$                21.39$                23.00$                   

Base Fee 28.04$            30.14$                32.40$                34.83$                37.45$                40.26$                   

Total monthly bill 44.06$            47.36$                50.92$                54.74$                58.84$                63.25$                   

Monthly $ increase for a 3,000 gallon user 3.30$                   3.55$                   3.82$                   4.11$                   4.41$                      

Consumption Rates - Per 1,000 gallons

0 9,999,999 5.34$              5.74$                   6.17$                   6.63$                   7.13$                   7.67$                      

Proposed Rates

Proposed Rates

Water-The Ponds Current 2026 2027 2028 2029 2030

Proposed increase on fixed rates 25.0% 15.0% 5.0% 5.0% 5.0%

Proposed increase on Consumption rates 25.0% 15.0% 5.0% 5.0% 5.0%

Monthly bill based on 3,000 gallons 15.21$            19.01$                21.86$                22.96$                24.11$                25.31$                   

Base Fee 15.84$            19.80$                22.77$                23.91$                25.10$                26.36$                   

Total monthly bill 31.05$            38.81$                44.63$                46.87$                49.21$                51.67$                   

Monthly $ increase for a 3,000 gallon user 7.76$                   5.82$                   2.23$                   2.34$                   2.46$                      

Consumption Rates - Per 1,000 gallons

0 14,999 5.07$              6.34$                   7.29$                   7.65$                   8.04$                   8.44$                      

15,000 29,999 5.31$              6.64$                   7.63$                   8.01$                   8.42$                   8.84$                      

30,000 44,999 6.22$              7.78$                   8.94$                   9.39$                   9.86$                   10.35$                   

over 44,999 7.32$              9.15$                   10.52$                11.05$                11.60$                12.18$                   
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City of Oak Grove, Minnesota  
Utility Rate Study 

 

III. Rates (Continued) 
 

Lake George Sewer 

 
 

The Ponds Sewer 

 
  

Proposed Rates

Proposed Rates

Sewer-Lake George Current 2026 2027 2028 2029 2030

Proposed increase on fixed rates 3.0% 3.0% 3.0% 3.0% 3.0%

Proposed increase on Consumption rates 3.0% 3.0% 3.0% 3.0% 3.0%

Base Fee 57.00$            58.71$                60.47$                62.29$                64.15$                66.08$                   

Total monthly bill 57.00$            58.71$                60.47$                62.29$                64.15$                66.08$                   

Monthly $ increase for a 3,000 gallon user 1.71                     1.76                     1.81                     1.87                     1.92                        

Proposed Rates

Proposed Rates

Sewer-The Ponds Current 2026 2027 2028 2029 2030

Proposed increase on fixed rates 5.0% 20.0% 5.0% 5.0% 5.0%

Proposed increase on Consumption rates 5.0% 20.0% 5.0% 5.0% 5.0%

Monthly bill based on 3,000 gallons 25.47$            26.74$                32.09$                33.70$                35.38$                37.15$                   

Base Fee 36.34$            38.16$                45.79$                48.08$                50.48$                53.01$                   

Total monthly bill 61.81$            64.90$                77.88$                81.77$                85.86$                90.16$                   

Monthly $ increase for a 3,000 gallon user 3.09                     12.98                   3.89                     4.09                     4.29                        

Consumption Rates - Per 1,000 gallons

0 9,999,999 8.49$              8.91$                   10.70$                11.23$                11.79$                12.38$                   
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City of Oak Grove, Minnesota  
Utility Rate Study 

 

IV. Financial Results 
 
Based on the assumptions noted above, the projected Streetlight fund cash flow shows that rates will be sufficient to 
meet the targeted reserve balances.  
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City of Oak Grove, Minnesota  
Utility Rate Study 

 

IV. Financial Results (Continued) 
 
Based on the assumptions noted above the projected Lake George Water fund cash flow shows that rates will be 
sufficient to meet the targeted reserve balances.  
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City of Oak Grove, Minnesota  
Utility Rate Study 

 

IV. Financial Results (Continued) 
 
Based on the assumptions noted above, the projected The Ponds Water fund cash flow shows that rates will be sufficient 
to meet the targeted reserve balances.  
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City of Oak Grove, Minnesota  
Utility Rate Study 

 

IV. Financial Results (Continued) 
 
Based on the assumptions noted above, the projected Lake George Sewer fund cash flow shows that rates will be 
sufficient to meet the targeted reserve balances.  
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City of Oak Grove, Minnesota  
Utility Rate Study 

 

IV. Financial Results (Continued) 
 
Based on the assumptions noted above the projected The Ponds Sewer fund cash flow shows that rates will be sufficient 
to meet the targeted reserve balances.  
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City of Oak Grove, Minnesota  
Utility Rate Study 

 

V. Recommendations 
 

Based on the information provided above it is recommended that the City increase rates as illustrated above over the next 
five years for the utility funds to help build a reserve fund to meet the targeted reserve balance. The Council and 
management may need to reevaluate rates if there are changes in the agreement with the City of St. Francis or demand 
placed on the system by significant users.  
 
No rate increase is suggested for the Streetlights fund as cash sufficiently meets minimum reserves for the periods 
covered in this report. 
 
Along with both a 7.5% increase in rates each year and an interfund loan from the Lake George Sewer Fund in the amount 
of $200,000, this will provide adequate cash flow to meet the recommended cash reserves.  The interfund loan is placed 
in the cash flow to be paid back over a period of 15 years at a 1.0% interest rate.  Included in the Lake George Sewer Fund 
is a replacement of the generator in the amount of $65,000 in 2026 and water meter replacements in 2028. 
 
The Ponds Water Fund purchases water through the City of St. Francis.  A recommendation of an increase of 25% and 
15% increase in 2026 and 2027 respectively to represent the City of St. Francis rate increases.  Beginning in 2028, a 
recommendation of every other year increase of 5% is suggested to pass along the City of St. Francis’ rate increase and 
cover increases of other operating costs.  Replacement of all water meters are for the Ponds is included in the cash flow 
analysis.   
 
A 3.0% increase each year for the Lake George Sewer Fund is recommended to continue to build a healthy cash reserve.  
Included in the cash flow is an interfund loan to the Lake George Water Fund to be paid over ten years with an interest rate 
of 1.5%. 
 
The Ponds Sewer Fund purchases sewer services through the City of St. Francis.  A recommendation of a 5% and 20% in 
2026 and 2027 respectively to represent the City of St. Francis rate increase.  Beginning in 2028, a recommendation of a 
5% increase is suggested to pass along the City of St. Francis’ rate increase and cover increases of other operating costs. 
 
Additionally, the City of Oak Grove imposes a 10% late fee monthly on unpaid balances. Essentially, if a customer fails to 
pay their utility bill by the due date, they will incur a 10% late fee on that month's unpaid balance. The fee is recalculated 
each month on the new unpaid balance, which helps prevent the compounding of fees over time. This approach 
incentivizes customers to pay their bills on time to avoid additional charges. 
 
Currently there aren’t any major capital projects planned, and the recommended rates do not anticipate new debt being 
issued. Rate increases should be reviewed annually based on actual results and predicted future need.  The Lake George 
Water Fund may require additional rate increase depending on future capital needs and expenses.  
  

15



 

 

 

 

 

 

 

 

 

 

 

SUPPLEMENTARY SECTION 
 

CITY OF OAK GROVE 
OAK GROVE, MINNESOTA 

 

16



City of Oak Grove, Minnesota
Street Lights Fund (601)
Cash Flow Projections

For the Years Ending December 31, 2024 Through 2030

Actual Estimated Estimated Estimated Estimated Estimated Estimated
2024 2025 2026 2027 2028 2029 2030

0.0% 0.0% 0.0% 0.0% 0.0%
Cash Flows from Operating Activities

Receipts from customers and users 14,013$         12,000$         14,250$         14,250$         14,250$         14,250$         14,250$         
Payments to suppliers (6,830)            (7,580)            (7,807)            (8,042)            (8,283)            (8,531)            (8,787)            

Net cash from operating activities 7,183             4,420             6,443             6,208             5,967             5,719             5,463             

Cash Flows from Investing Activities
Interest and dividends received 4,932             1,000             587                622                656                690                722                

Net cash from investing activities 4,932             1,000             587                622                656                690                722                

Net Increase (Decrease)
in Cash and Cash Equivalents 12,115           5,420             7,030             6,830             6,623             6,409             6,185             

Cash and Cash Equivalents, January 1 99,894           112,009         117,429         124,459         131,289         137,912         144,321         

Cash and Cash Equivalents, December 31 112,009$       117,429$       124,459$       131,289$       137,912$       144,321$       150,506$       

Minimum Recommended Cash Reserve 3,904$           4,021$           4,141$           4,266$           4,394$           4,525$           

Cash in Excess of Reserve 3,904$           120,438$       127,147$       133,647$       139,927$       145,980$       

Average monthly bill 3.25$            3.25$            3.25$            3.25$            3.25$            3.25$            
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City of Oak Grove, Minnesota
Lake George Water Fund (621)

Cash Flow Projections
For the Years Ending December 31, 2024 Through 2030

Actual Estimated Estimated Estimated Estimated Estimated Estimated
2024 2025 2026 2027 2028 2029 2030

7.5% 7.5% 7.5% 7.5% 7.5%
Cash Flows from Operating Activities

Receipts from customers and users 38,996$         45,000$         44,396$         47,726$         51,305$         55,153$         59,289$         
Payments to suppliers (29,377)          (25,327)          (26,087)          (26,869)          (27,675)          (28,506)          (29,361)          
Payments to employees (13,441)          (14,089)          (14,512)          (14,947)          (15,395)          (15,857)          (16,333)          

Net cash from operating activities (3,822)            5,584             3,797             5,910             8,235             10,790           13,595           

Cash Flows from Noncapital Financing Activities
Payment of Advances To/From Other Funds (33,078)          -                     200,000         -                     -                     -                     

Net cash from noncapital financing activities (33,078)          -                     200,000         -                     -                     -                     -                     

Cash Flows from Capital and Related Financing Activities
Capital Expenditures -                     -                     (65,000)          -                     (6,582)            -                     -                     
Principal paid on long-term debt -                     -                     -                     (13,333)          (13,333)          (13,333)          (13,333)          
Interest paid on long-term debt -                     -                     -                     (3,000)            (2,800)            (2,600)            (2,400)            

Net cash from capital and related financing activities -                     -                     (65,000)          (16,333)          (22,715)          (15,933)          (15,733)          

Cash Flows from Investing Activities
Interest and dividends received 1,680             1,000             44                  738                689                620                598                

Net cash from investing activities 1,680             1,000             44                  738                689                620                598                

Net Increase (Decrease)
in Cash and Cash Equivalents (35,220)          6,584             138,841         (9,685)            (13,791)          (4,523)            (1,540)            

Cash and Cash Equivalents, January 1 37,366           2,146             8,730             147,571         137,886         124,095         119,572         

Cash and Cash Equivalents, December 31 2,146$           8,730$           147,571$       137,886$       124,095$       119,572$       118,032$       

Minimum Recommended Cash Reserve 34,616$         22,925$         29,934$         23,798$         24,264$         9,216$           

Cash in Excess of Reserve -$                   124,646$       107,951$       100,297$       95,308$         108,816$       

Average monthly bill (3,000 gallons) 44.06$          47.36$          50.92$          54.74$          58.84$          63.25$          

Average monthly dollar increase 3.30$            3.55$            3.82$            4.11$            4.41$            
Average annual dollar increase 39.65$          42.63$          45.83$          49.26$          52.96$          
Five year average capital expenses 14,316$         14,316$         14,316$         14,316$         14,316$         
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City of Oak Grove, Minnesota
The Ponds Water Fund (622)

Cash Flow Projections
For the Years Ending December 31, 2024 Through 2030

Actual Estimated Estimated Estimated Estimated Estimated Estimated
2024 2025 2026 2027 2028 2029 2030

25.0% 15.0% 5.0% 5.0% 5.0%
Cash Flows from Operating Activities

Receipts from customers and users 140,794$       155,000$       195,574$       224,910$       236,155$       247,963$       260,361$       
Payments to St. Francis (130,634)        (150,000)        (187,500)        (215,625)        (224,250)        (233,220)        (242,549)        
Payments to suppliers (7,279)            (10,140)          (10,444)          (10,758)          (11,080)          (11,413)          (11,755)          
Payments to employees (13,326)          (14,456)          (14,890)          (15,336)          (15,796)          (16,270)          (16,758)          

Net cash from operating activities (10,445)          (19,596)          (17,260)          (16,809)          (14,971)          (12,940)          (10,701)          

Cash Flows from Noncapital Financing Activities
Miscellaneous Expense (173)               -                     -                     -                     -                     -                     -                     

Net cash from noncapital financing activities (173)               -                     -                     -                     -                     -                     -                     

Cash Flows from Capital and Related Financing Activities
Capital expenditures -                     -                     (35,214)          (35,214)          -                     -                     -                     

Net cash from capital and related financing activities -                     -                     (35,214)          (35,214)          -                     -                     -                     

Cash Flows from Investing Activities
Interest and dividends received 14,001           5,000             1,476             1,221             967                897                837                

Net cash from investing activities 14,001           5,000             1,476             1,221             967                897                837                

Net Increase (Decrease)
in Cash and Cash Equivalents 3,383             (14,596)          (50,998)          (50,802)          (14,004)          (12,043)          (9,864)            

Cash and Cash Equivalents, January 1 306,494         309,877         295,281         244,283         193,481         179,477         167,434         

Cash and Cash Equivalents, December 31 309,877$       295,281$       244,283$       193,481$       179,477$       167,434$       157,570$       

Minimum Recommended Cash Reserve 115,280$       129,566$       134,109$       138,831$       143,739$       147,629$       

Cash in Excess of Reserve 180,001$       114,717$       59,372$         40,646$         23,695$         9,941$           

Average monthly bill (3,000 gallons) 31.05$          38.81$          44.63$          46.87$          49.21$          51.67$          

Average monthly dollar increase 7.76$            5.82$            2.23$            2.34$            2.46$            
Average annual dollar increase 93.15$          69.86$          26.78$          28.12$          29.53$          
Five year average capital expenses 14,086$         14,086$         14,086$         14,086$         14,086$         
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City of Oak Grove, Minnesota
Lake George Sewer Fund (611)

Cash Flow Projections
For the Years Ending December 31, 2024 Through 2030

Actual Estimated Estimated Estimated Estimated Estimated Estimated
2024 2025 2026 2027 2028 2029 2030

3.0% 3.0% 3.0% 3.0% 3.0%
Cash Flows from Operating Activities

Receipts from customers and users 96,283$         113,000$       106,793$       109,997$       113,297$       116,696$       120,197$       
Payments to suppliers (57,974)          (72,230)          (74,397)          (76,629)          (78,928)          (81,296)          (83,734)          
Payments to employees (43,855)          (43,711)          (45,022)          (46,373)          (47,764)          (49,197)          (50,673)          

Net cash from operating activities (5,546)            (2,941)            (12,626)          (13,005)          (13,395)          (13,797)          (14,210)          

Cash Flows from Noncapital Financing Activities
Interfund Loans -                     -                     (200,000)        -                     -                     -                     -                     
Miscellaneous Revenue 2,329             2,000             2,060             2,122             2,185             2,251             2,319             
Payment of Due From/To Other Funds 33,078           -                     -                     -                     -                     -                     -                     
Payment of Advances To/From Other Funds 30,100           31,605           31,304           47,336           46,835           46,334           15,733           

Net cash from noncapital financing activities 65,507           33,605           (166,636)        49,458           49,020           48,585           18,052           

Cash Flows from Capital and Related Financing Activities
Principal paid on long-term debt (25,000)          (26,000)          (26,000)          (27,000)          (27,000)          (27,000)          -                     
Interest paid on long-term debt (2,677)            (2,500)            (1,813)            (1,372)            (915)               (457)               -                     
Special assessments 13,158           -                     -                     -                     -                     -                     -                     

Net cash from capital and related financing activities (14,519)          (28,500)          (27,813)          (28,372)          (27,915)          (27,457)          -                     

Cash Flows from Investing Activities
Interest and dividends received 36,368           10,000           4,296             3,282             3,339             3,394             3,448             

Net cash from investing activities 36,368           10,000           4,296             3,282             3,339             3,394             3,448             

Net Increase (Decrease)
in Cash and Cash Equivalents 81,810           12,164           (202,779)        11,363           11,049           10,725           7,290             

Cash and Cash Equivalents, January 1 765,272         847,082         859,246         656,467         667,830         678,879         689,604         

Cash and Cash Equivalents, December 31 847,082$       859,246$       656,467$       667,830$       678,879$       689,604$       696,894$       

Minimum Recommended Cash Reserve 87,522$         89,873$         91,261$         92,704$         67,204$         69,220$         

Cash in Excess of Reserve 771,724$       566,594$       576,569$       586,176$       622,400$       627,674$       

Average Monthly bill (3,00 gallons) 57.00$          58.71$          60.47$          62.29$          64.15$          66.08$          

Average monthly dollar increase 1.71$            1.76$            1.81$            1.87$            1.92$            
Average annual dollar increase 20.52$          21.14$          21.77$          22.42$          23.10$          
Five year average capital expenses -$                   -$                   -$                   -$                   -$                   -$                   
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City of Oak Grove, Minnesota
The Ponds Sewer Fund (612)

Cash Flow Projections
For the Years Ending December 31, 2024 Through 2030

Actual Estimated Estimated Estimated Estimated Estimated Estimated
2024 2025 2026 2027 2028 2029 2030

5.0% 20.0% 5.0% 5.0% 5.0%
Cash Flows from Operating Activities

Receipts from customers and users 208,792$       200,000$       200,291$       240,349$       252,367$       264,985$       278,234$       
Other operating receipts -                     -                     -                     -                     -                     -                     -                     
Payment to St. Francis (158,053)        (160,000)        (168,000)        (201,600)        (209,664)        (218,051)        (261,661)        
Payments to suppliers (1,732)            (9,320)            (9,600)            (9,888)            (10,184)          (10,490)          (10,804)          
Payments to employees (769)               (8,188)            (8,434)            (8,687)            (8,947)            (9,216)            (9,492)            

Net cash from operating activities 48,238           22,492           14,257           20,174           23,572           27,228           (3,723)            

Cash Flows from Noncapital Financing Activities
Payment of Advances To/From Other Funds (30,100)          (30,100)          (30,100)          (30,100)          (30,100)          (30,100)          -                     

Net cash from noncapital financing activities (30,100)          (30,100)          (30,100)          (30,100)          (30,100)          (30,100)          -                     

Cash Flows from Capital and Related Financing Activities
Principal paid on long-term debt -                     -                     -                     -                     -                     -                     -                     
Interest paid on long-term debt (1,806)            -                     (1,204)            (903)               (602)               (301)               -                     
Special assessments 5,260             5,000             5,150             5,305             5,464             5,628             5,796             

Net cash from capital and related financing activities 3,454             5,000             3,946             4,402             4,862             5,327             5,796             

Cash Flows from Investing Activities
Interest and dividends received 10,730           1,255             1,248             1,195             1,173             1,171             1,189             

Net cash from investing activities 10,730           1,255             1,248             1,195             1,173             1,171             1,189             

Net Increase (Decrease)
in Cash and Cash Equivalents 32,322           (1,353)            (10,649)          (4,329)            (493)               3,626             3,262             

Cash and Cash Equivalents, January 1 218,699         251,021         249,668         239,019         234,690         234,197         237,823         

Cash and Cash Equivalents, December 31 251,021$       249,668$       239,019$       234,690$       234,197$       237,823$       241,085$       

Minimum Recommended Cash Reserve 84,271$         100,742$       104,444$       108,307$       129,780$       135,576$       

Cash in Excess of Reserve 165,397$       138,277$       130,246$       125,891$       108,043$       105,508$       

Average Monthly bill (3,00 gallons) 61.81$          64.90$          77.88$          81.77$          85.86$          90.16$          

Average monthly dollar increase 3.09$            12.98$          3.89$            4.09$            4.29$            
Average annual dollar increase 37.09$          155.76$        46.73$          49.06$          51.52$          
Five year average capital expenses -$                   -$                   -$                   -$                   -$                   -$                   
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City Hall 
19900 Nightingale Street NW 
Oak Grove, Minnesota 55011 

Main (763) 404-7000 
Fax (763) 404-7001 

Budget Memorandum 

To: Mayor and City Council 

From: Loren Wickham, City Administrator 
Karri Thorsten, Consulting Finance Director 

Date: November 24, 2025 

RE: 2026 Budget Discussion 

The following is the 2026 budget based on Department Head recommendations and City Administrator adjustments. 

Enterprise Funds Budget Summary 

The table below summarizes staff requests for the Enterprise Funds and Utility Rate study recommendations.  This may 
differ from the Long-term plan because of varied needs within these funds.   This study will consider the operating and 
capital needs for each fund and the projected cash balances.   



 

 

 
The following financial reports are attached: 
 

• Revenue Guideline Report 
 

• Expenditure Guideline Report 

CITY OF OAK GROVE

ENTERPRISE FUNDS

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

PROPOSED BUDGET - SUMMARY FISCAL YEAR 2026

Fund Description Street Lights

Sewer - Lake 

George

Sewer - The 

Ponds

Water - Lake 

George

Water - The 

Ponds

Fund Number 601 611 612 621 622 Total

Revenue

Charges for Services 14,250$        106,793$      200,291$      44,396$        195,574$      561,304$      

Hook Up Fees -                      -                      -                      -                      -                      -                     

Special Assessments -                      -                      5,150             -                      -                      5,150             

Interest Earnings 587                4,297             1,248             44                   1,476             7,652             

Transfers In -                      -                      200,000        -                      200,000        

Miscellaneous -                      2,060             -                      -                      -                      2,060             

Total Revenue 14,837          113,150        206,689        244,440        197,050        776,166        

Expenses

Salaries & Benefits -                      45,022           8,433             14,512           14,890           82,857          

Fees and Charges 7,507             7,992             169,704        13,200           187,500        385,903        

Supplies -                      12,000           -                      8,060             8,725             28,785          

Professional Services 300                9,405             4,100             4,826             1,719             20,350          

Capital Outlay -                      -                      -                      65,000           35,214           100,214        

Repair and Maintenance -                      45,000           5,000             -                      -                      50,000          

Debt Service -                      27,813           -                      -                      -                      27,813          

Transfers Out -                      200,000        -                      -                      -                      200,000        

Total Expenses 7,807             347,232        187,237        105,598        248,048        895,922        

Net Revenue over (under) Expenses 7,030             (234,082)      19,452          138,842        (50,998)         (119,756)      

Depreciation -                      71,000           49,600           28,169           16,892           165,661        

Revenue over (under) Expenses 7,030$          (305,082)$    (30,148)$      110,673$      (67,890)$      (285,417)$    

Estimated 2026 Beginning Cash Balance 117,429        859,246        249,668        8,730             295,281        1,530,354     

Internal Loan Payment -                     31,304          (30,100)         -                     -                     -                     

Estimated 2026 Ending Cash Balance 124,459        656,468        239,020        147,572        244,283        1,410,598     
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10/16/25 1:36 PM

Abdo Revenue Guideline-Enterprise Funds

CITY OF OAK GROVE
Page 1

AAccount Descr 2024 Amt
2025

YTD Amt
2025

Budget
2026

Budget

601 STREET LIGHTS

R 601-36100  Special Assessments $604.50 $386.67 $0.00 $0.00

R 601-36102  SA Penalties and Interest $0.00 $0.00 $0.00 $0.00

R 601-36200  Miscellaneous Revenues $0.00 $0.00 $0.00 $0.00

R 601-36210  Interest Earnings $4,932.42 $2,624.54 $1,000.00 $587.00

R 601-36211  Market Value Adjustment $0.00 $0.00 $0.00 $0.00

R 601-37400  Streetlight Revenue $14,013.07 $5,675.40 $12,000.00 $14,250.00

R 601-39200  Interfund Operating Transfers $0.00 $0.00 $0.00 $0.00

$19,549.99 $8,686.61 $13,000.00 $14,837.00601 STREET LIGHTS

611 SEWER - LAKE GEORGE

R 611-32230  Septic System $0.00 $0.00 $0.00 $0.00

R 611-36100  Special Assessments $4,457.52 $7,455.34 $0.00 $0.00

R 611-36101  Special Assessment Prepays $3,087.00 $0.00 $0.00 $0.00

R 611-36102  SA Penalties and Interest $8.22 $0.00 $0.00 $0.00

R 611-36200  Miscellaneous Revenues $522.79 $0.00 $0.00 $0.00

R 611-36210  Interest Earnings $36,368.39 $18,876.31 $10,000.00 $4,297.00

R 611-36211  Market Value Adjustment $0.00 $0.00 $0.00 $0.00

R 611-36215  Loan Interest Revenue $1,806.00 $0.00 $2,000.00 $0.00

R 611-36240  Refunds and Reimbursements $0.00 $0.00 $0.00 $0.00

R 611-37200  Sewer Sales $98,560.30 $68,832.73 $110,000.00 $106,793.00

R 611-37250  Sewer Connect/Reconnect Fee $0.00 $0.00 $3,000.00 $2,060.00

R 611-37260  Swr Penalty $0.00 $0.00 $0.00 $0.00

R 611-39200  Interfund Operating Transfers $0.00 $0.00 $0.00 $0.00

$144,810.22 $95,164.38 $125,000.00 $113,150.00611 SEWER - LAKE GEORGE

612 SEWER - THE PONDS

R 612-36100  Special Assessments -$1,439.35 $386.67 $0.00 $5,150.00

R 612-36102  SA Penalties and Interest $0.00 $0.00 $0.00 $0.00

R 612-36200  Miscellaneous Revenues $0.00 $0.00 $0.00 $0.00

R 612-36210  Interest Earnings $10,728.04 $5,690.22 $5,000.00 $1,248.00

R 612-36211  Market Value Adjustment $0.00 $0.00 $0.00 $0.00

R 612-36240  Refunds and Reimbursements $0.00 $0.00 $0.00 $0.00

R 612-37200  Sewer Sales $196,960.99 $147,331.86 $200,000.00 $200,291.00

R 612-37250  Sewer Connect/Reconnect Fee $0.00 $0.00 $0.00 $0.00

R 612-37260  Swr Penalty $0.00 $0.00 $0.00 $0.00

R 612-39200  Interfund Operating Transfers $0.00 $0.00 $0.00 $0.00

$206,249.68 $153,408.75 $205,000.00 $206,689.00612 SEWER - THE PONDS

621 WATER - LAKE GEORGE

R 621-32105  Conditional Use/Interim Use Pe $0.00 $0.00 $0.00 $0.00

R 621-33400  State Grants $0.00 $0.00 $0.00 $0.00

R 621-34115  Sale of Water Meters $0.00 $0.00 $0.00 $0.00

R 621-36100  Special Assessments $48.33 $24.17 $0.00 $0.00

R 621-36200  Miscellaneous Revenues $0.00 $0.00 $0.00 $0.00

R 621-36210  Interest Earnings $1,680.26 $293.31 $1,000.00 $44.00

R 621-36211  Market Value Adjustment $0.00 $0.00 $0.00 $0.00

R 621-36240  Refunds and Reimbursements $0.00 -$559.94 $0.00 $0.00

R 621-37100  Water Sales $38,323.86 $30,100.93 $45,000.00 $44,396.00

R 621-37150  Water Connect/Reconnect Fee $0.00 $0.00 $0.00 $0.00

R 621-37160  Water Penalty $0.00 $0.00 $0.00 $0.00

R 621-39200  Interfund Operating Transfers $0.00 $0.00 $0.00 $200,000.00

$40,052.45 $29,858.47 $46,000.00 $244,440.00621 WATER - LAKE GEORGE

3



AAccount Descr 2024 Amt
2025

YTD Amt
2025
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2026
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622 WATER - THE PONDS

R 622-32180  Other Licenses/Permits $0.00 $0.00 $0.00 $0.00

R 622-34115  Sale of Water Meters $0.00 $0.00 $0.00 $0.00

R 622-36100  Special Assessments -$1,439.35 $386.67 $0.00 $0.00

R 622-36102  SA Penalties and Interest $0.00 $0.00 $0.00 $0.00

R 622-36200  Miscellaneous Revenues $0.00 $0.00 $0.00 $0.00

R 622-36210  Interest Earnings $14,003.83 $6,991.11 $5,000.00 $1,476.00

R 622-36211  Market Value Adjustment $0.00 $0.00 $0.00 $0.00

R 622-36240  Refunds and Reimbursements -$173.26 -$290.49 $0.00 $0.00

R 622-37100  Water Sales $146,304.68 $105,850.38 $155,000.00 $195,574.00

R 622-37150  Water Connect/Reconnect Fee $0.00 $0.00 $0.00 $0.00

R 622-37160  Water Penalty $0.00 $0.00 $0.00 $0.00

R 622-39200  Interfund Operating Transfers $0.00 $0.00 $0.00 $0.00

$158,695.90 $112,937.67 $160,000.00 $197,050.00622 WATER - THE PONDS

$569,358.24 $400,055.88 $549,000.00 $776,166.00
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Abdo Expenditure Guideline-Enterprise Funds

CITY OF OAK GROVE
Page 1

AAccount Descr 2024 Amt
2025

YTD Amt
2025

Budget
2026

Budget

601 STREET LIGHTS

49660 Street Lights

E 601-49660-210  Operating/Office Supplies $0.00 $0.00 $0.00 $0.00

E 601-49660-300  Professional Srvs $0.00 $0.00 $0.00 $0.00

E 601-49660-309  Computer Services $96.84 $21.64 $80.00 $300.00

E 601-49660-322  Postage $0.00 $0.00 $0.00 $0.00

E 601-49660-380  Utility Services $6,434.75 $4,093.86 $7,500.00 $7,507.00

E 601-49660-438  Refunds and Reimbursments $0.00 $0.00 $0.00 $0.00

E 601-49660-700  Transfers $0.00 $0.00 $0.00 $0.00

$6,531.59 $4,115.50 $7,580.00 $7,807.0049660 Street Lights

$6,531.59 $4,115.50 $7,580.00 $7,807.00601 STREET LIGHTS

611 SEWER - LAKE GEORGE

49450 Sewer - Lake George

E 611-49450-101  Full-Time Ees Regular $34,678.74 $24,071.47 $34,459.00 $36,006.00

E 611-49450-103  Part-Time Ees $3,664.35 $912.73 $0.00 $0.00

E 611-49450-121  PERA $2,712.12 $2,013.51 $2,584.00 $2,813.00

E 611-49450-122  FICA $2,197.37 $1,615.83 $2,136.00 $2,326.00

E 611-49450-123  MEDICARE $513.89 $377.85 $500.00 $400.00

E 611-49450-124  Pension Expense -$2,305.00 $0.00 $0.00 $0.00

E 611-49450-125  Mn Paid Leave $0.00 $0.00 $0.00 $165.00

E 611-49450-131  Employer Paid Health and Life $2,928.27 $2,294.72 $2,605.00 $2,928.00

E 611-49450-152  Worker s Comp Ins $868.96 $824.84 $1,427.00 $384.00

E 611-49450-210  Operating/Office Supplies $8,791.86 $8,814.04 $12,000.00 $12,000.00

E 611-49450-300  Professional Srvs $10,433.25 $0.00 $0.00 $0.00

E 611-49450-301  Auditing  Services $0.00 $0.00 $0.00 $0.00

E 611-49450-308  Filing fees $0.00 $0.00 $0.00 $0.00

E 611-49450-309  Computer Services $1,258.89 $281.35 $800.00 $3,000.00

E 611-49450-321  Telephone $2,921.51 $2,864.18 $5,000.00 $5,805.00

E 611-49450-322  Postage $685.60 $489.80 $600.00 $600.00

E 611-49450-360  Insurance $912.26 $1,139.75 $1,030.00 $1,992.00

E 611-49450-380  Utility Services $4,982.06 $3,414.14 $6,000.00 $6,000.00

E 611-49450-401  Repairs/Maint Buildings $338.50 $0.00 $500.00 $0.00

E 611-49450-403  Repairs/Maint Veh & Equipme $3,239.26 $2,965.01 $14,000.00 $17,000.00

E 611-49450-407  SW-Monitoring and Maintenan $24,794.63 $22,575.87 $22,000.00 $28,000.00

E 611-49450-434  Conferences/Training $137.50 $210.50 $300.00 $0.00

E 611-49450-438  Refunds and Reimbursments $0.00 $0.00 $0.00 $0.00

E 611-49450-480  Depreciation $26,568.94 $19,926.72 $70,919.00 $71,000.00

E 611-49450-540  Equipment $0.00 $0.00 $10,000.00 $0.00

E 611-49450-601  Debt Srv Bond Principal $0.00 $26,000.00 $0.00 $26,000.00

E 611-49450-611  Bond Interest $2,520.06 $2,253.02 $2,500.00 $1,813.00

E 611-49450-620  Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00

E 611-49450-700  Transfers $0.00 $0.00 $0.00 $200,000.00

$132,843.02 $123,045.33 $189,360.00 $418,232.0049450 Sewer - Lake George

$132,843.02 $123,045.33 $189,360.00 $418,232.00611 SEWER - LAKE GEORGE

612 SEWER - THE PONDS

49460 Sewer - The Ponds

E 612-49460-101  Full-Time Ees Regular $385.20 $178.46 $5,640.00 $7,016.00

E 612-49460-102  Full-Time Ees Overtime $0.00 $0.00 $0.00 $0.00

E 612-49460-103  Part-Time Ees $0.00 $0.00 $180.00 $0.00

E 612-49460-121  PERA $29.58 $13.39 $437.00 $452.00
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E 612-49460-122  FICA $23.79 $9.41 $361.00 $374.00

E 612-49460-123  MEDICARE $5.56 $2.20 $84.00 $87.00

E 612-49460-124  Pension Expense -$7.00 $0.00 $0.00 $0.00

E 612-49460-125  Mn Paid Leave $0.00 $0.00 $0.00 $8.00

E 612-49460-131  Employer Paid Health and Life $50.80 $54.20 $1,238.00 $239.00

E 612-49460-152  Worker s Comp Ins $272.81 $170.34 $248.00 $257.00

E 612-49460-210  Operating/Office Supplies $93.28 $0.00 $0.00 $0.00

E 612-49460-300  Professional Srvs $0.00 $0.00 $2,000.00 $2,000.00

E 612-49460-302  Accounting Services $0.00 $0.00 $0.00 $0.00

E 612-49460-303  Engineering Fees $149.81 $494.00 $0.00 $0.00

E 612-49460-304  Legal Fees - Civil $0.00 $0.00 $0.00 $0.00

E 612-49460-308  Filing fees $0.00 $0.00 $0.00 $0.00

E 612-49460-309  Computer Services $1,210.56 $270.44 $1,520.00 $1,500.00

E 612-49460-322  Postage $685.60 $489.80 $600.00 $600.00

E 612-49460-340  Advertising $0.00 $0.00 $0.00 $0.00

E 612-49460-354  Printing/Publishing $0.00 $0.00 $0.00 $0.00

E 612-49460-360  Insurance $0.00 $0.00 $0.00 $0.00

E 612-49460-380  Utility Services $158,053.27 $101,896.53 $170,000.00 $168,000.00

E 612-49460-381  Sewer residential $0.00 $0.00 $0.00 $0.00

E 612-49460-401  Repairs/Maint Buildings $0.00 $0.00 $5,000.00 $5,000.00

E 612-49460-404  Repairs/Maint Equipment $0.00 $0.00 $0.00 $0.00

E 612-49460-407  SW-Monitoring and Maintenan $0.00 $2,897.50 $0.00 $0.00

E 612-49460-410  Rentals/Leases $0.00 $0.00 $0.00 $0.00

E 612-49460-434  Conferences/Training $137.50 $200.00 $200.00 $500.00

E 612-49460-438  Refunds and Reimbursments $9.12 $0.00 $0.00 $0.00

E 612-49460-480  Depreciation $47,063.74 $35,297.82 $49,574.00 $49,600.00

E 612-49460-530  Improvements $0.00 $0.00 $0.00 $0.00

E 612-49460-540  Equipment $0.00 $0.00 $0.00 $0.00

E 612-49460-612  Loan Interest $1,806.00 $0.00 $0.00 $1,204.00

$209,969.62 $141,974.09 $237,082.00 $236,837.0049460 Sewer - The Ponds

$209,969.62 $141,974.09 $237,082.00 $236,837.00612 SEWER - THE PONDS

621 WATER - LAKE GEORGE

49510 Water - Lake George

E 621-49510-101  Full-Time Ees Regular $10,706.53 $8,702.43 $11,217.00 $11,477.00

E 621-49510-102  Full-Time Ees Overtime $0.00 $0.00 $0.00 $0.00

E 621-49510-103  Part-Time Ees $0.00 $0.00 $0.00 $0.00

E 621-49510-121  PERA $803.02 $652.69 $842.00 $916.00

E 621-49510-122  FICA $646.71 $525.16 $695.00 $758.00

E 621-49510-123  MEDICARE $151.31 $122.88 $163.00 $177.00

E 621-49510-124  Pension Expense -$1,040.00 $0.00 $0.00 $0.00

E 621-49510-125  Mn Paid Leave $0.00 $0.00 $0.00 $54.00

E 621-49510-131  Employer Paid Health and Life $826.59 $720.46 $785.00 $881.00

E 621-49510-152  Worker s Comp Ins $228.78 $223.69 $387.00 $249.00

E 621-49510-210  Operating/Office Supplies $3,774.76 $5,308.75 $7,300.00 $8,060.00

E 621-49510-300  Professional Srvs $0.00 $0.00 $300.00 $500.00

E 621-49510-303  Engineering Fees $0.00 $0.00 $0.00 $0.00

E 621-49510-304  Legal Fees - Civil $0.00 $0.00 $0.00 $0.00

E 621-49510-309  Computer Services $256.40 $336.00 $360.00 $726.00

E 621-49510-321  Telephone $2,527.91 $2,489.64 $5,000.00 $3,000.00

E 621-49510-322  Postage $862.17 $576.11 $600.00 $600.00

E 621-49510-340  Advertising $0.00 $0.00 $0.00 $0.00

E 621-49510-360  Insurance $1,564.54 $1,955.27 $1,767.00 $2,700.00

E 621-49510-380  Utility Services $4,379.07 $2,919.84 $4,500.00 $5,000.00

E 621-49510-382  Water residential -$15.67 $72.27 $200.00 $200.00
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E 621-49510-407  SW-Monitoring and Maintenan $15,072.17 $941.54 $5,000.00 $5,000.00

E 621-49510-434  Conferences/Training $0.00 $200.00 $300.00 $300.00

E 621-49510-438  Refunds and Reimbursments $0.00 $0.00 $0.00 $0.00

E 621-49510-480  Depreciation $27,161.33 $20,370.96 $28,169.00 $28,169.00

E 621-49510-530  Improvements $0.00 $0.00 $0.00 $0.00

E 621-49510-540  Equipment $0.00 $0.00 $0.00 $65,000.00

$67,905.62 $46,117.69 $67,585.00 $133,767.0049510 Water - Lake George

$67,905.62 $46,117.69 $67,585.00 $133,767.00621 WATER - LAKE GEORGE

622 WATER - THE PONDS

49520 Water - The Ponds

E 622-49520-101  Full-Time Ees Regular $10,311.95 $8,232.08 $11,217.00 $11,899.00

E 622-49520-102  Full-Time Ees Overtime $0.00 $0.00 $0.00 $0.00

E 622-49520-103  Part-Time Ees $0.00 $0.00 $0.00 $0.00

E 622-49520-121  PERA $773.44 $617.40 $842.00 $917.00

E 622-49520-122  FICA $623.65 $497.37 $695.00 $58.00

E 622-49520-123  MEDICARE $145.91 $116.20 $163.00 $177.00

E 622-49520-124  Pension Expense -$1,232.00 $0.00 $0.00 $0.00

E 622-49520-125  Mn Paid Leave $0.00 $0.00 $0.00 $54.00

E 622-49520-131  Employer Paid Health and Life $744.04 $659.57 $785.00 $881.00

E 622-49520-152  Worker s Comp Ins $459.99 $435.77 $754.00 $904.00

E 622-49520-210  Operating/Office Supplies $4,256.23 $886.17 $6,500.00 $8,725.00

E 622-49520-300  Professional Srvs $0.00 $0.00 $0.00 $0.00

E 622-49520-303  Engineering Fees $299.81 $150.00 $0.00 $0.00

E 622-49520-304  Legal Fees - Civil $0.00 $0.00 $0.00 $0.00

E 622-49520-309  Computer Services $1,027.43 $1,243.20 $1,240.00 $1,200.00

E 622-49520-322  Postage $831.22 $544.19 $600.00 $519.00

E 622-49520-380  Utility Services $0.00 $0.00 $0.00 $0.00

E 622-49520-382  Water residential $130,634.34 $100,607.37 $150,000.00 $187,500.00

E 622-49520-407  SW-Monitoring and Maintenan $552.81 $0.00 $1,500.00 $0.00

E 622-49520-434  Conferences/Training $0.00 $0.00 $300.00 $0.00

E 622-49520-438  Refunds and Reimbursments $0.00 $0.00 $0.00 $0.00

E 622-49520-480  Depreciation $16,046.00 $12,034.53 $16,892.00 $16,892.00

E 622-49520-540  Equipment $0.00 $0.00 $0.00 $35,214.00

$165,474.82 $126,023.85 $191,488.00 $264,940.0049520 Water - The Ponds

$165,474.82 $126,023.85 $191,488.00 $264,940.00622 WATER - THE PONDS

$582,724.67 $441,276.46 $693,095.00 $1,061,583.00
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City of Oak Grove
CIP Work Paper Note: Using 4% per year increase in costs to make sure funding is available for replacement when Useful Life expires
Budget Year Updated for: 2025

Status Capital Improvement Project Name  Amount 
Source 

Year Dept. Fund Description Fund 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Active Plow Trucks 600,000             2025 Public Works Building Maintenance 411 600,000                  -                           -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Furnace - PW 10,300               2025 Public Works Building Maintenance 411 10,300                    -                           -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Street Improvements 721,000             2025 Public Works Road Improvement 403 721,000                  -                           -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Trail Maintenance -                     2025 Parks and Recreation Trail Maintenance 404 -                           -                           -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Portable Generator 20,600               2025 General Government Building Maintenance 413 20,600                    -                           -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Replace Zero Turn mower 18,000               2025 Public Works Asset replacement 411 18,000                    -                           -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Replace Officer #1 Vehicle - Tahoe 61,800               2025 Public Safety Asset replacement 412 61,800                    -                           -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Hose Washer 14,000               2026 Public Safety Asset replacement 412 -                           14,000                    -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Chevy Tahoe Officer 50,000               2026 Public Safety Asset replacement 412 -                           50,000                    -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Radios (encryption required) 64,890               2026 Public Safety Asset replacement 412 -                           64,890                    -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Street Improvements 721,000             2026 Public Works Road Improvement 403 -                           721,000                  -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Trail Maintenance 135,960             2026 Parks and Recreation Trail Maintenance 404 -                           135,960                  -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Wide Area Mower 24,000               2026 Public Works Asset replacement 411 -                           24,000                    -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Clement Pul Trailer 30,000               2026 Public Works Asset replacement 411 -                           30,000                    -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Bucket Truck 80,000               2026 Public Works Asset replacement 411 80,000                    
Active 2008 Pickup Truck (4839) 68,000               2027 Public Works Asset replacement 411 -                           -                           68,000                    -                      -                      -                      -                      -                      -                      -                      -                      
Active Rescue Tools for Rescue 11 61,800               2027 Public Safety Asset replacement 412 -                           -                           61,800                    -                      -                      -                      -                      -                      -                      -                      -                      
Active Chevy 50,000               2027 Public Works Public Works 411 -                           -                           50,000                    -                      -                      -                      -                      -                      -                      -                      -                      
Active 2001 Pumper  - E21 1,200,000         2027 Public Safety Asset replacement 412 -                           -                           1,200,000               -                      -                      -                      -                      -                      -                      -                      -                      
Active 7 Thermal Cameras 10,500               2027 Public Safety Asset replacement 412 -                           -                           10,500                    -                      -                      -                      -                      -                      -                      -                      -                      
Active Trail Maintenance 67,980               2027 Parks and Recreation Trail Maintenance 404 -                           -                           67,980                    -                      -                      -                      -                      -                      -                      -                      -                      
Active Street Improvements 721,000             2027 Public Works Road Improvement 403 -                           -                           721,000                  -                      -                      -                      -                      -                      -                      -                      -                      
Active Chevy 50,000               2027 Public Works Public Works 411 -                           -                           50,000                    -                      -                      -                      -                      -                      -                      -                      -                      
Active Felling Trailer 16,000               2027 Public Works Public Works 411 -                           -                           16,000                    -                      -                      -                      -                      -                      -                      -                      -                      
Active Elgin Sweeper Purch 80,000               2027 Public Works Public Works 411 -                           80,000                    
Active 2006 Dump Truck (5238) 350,000             2028 Public Works Public Works 411 -                           -                           -                           350,000              -                      -                      -                      -                      -                      -                      -                      
Active Street Improvements 721,000             2028 Public Works Road Improvement 403 -                           -                           -                           721,000              -                      -                      -                      -                      -                      -                      -                      
Active Ford Truck G11 125,000             2028 Public Safety Asset replacement 412 -                           -                           -                           125,000              -                      -                      -                      -                      -                      -                      -                      
Active Trail Maintenance 67,980               2028 Parks and Recreation Trail Maintenance 404 -                           -                           -                           67,980                -                      -                      -                      -                      -                      -                      -                      
Active Ford F-350 w/plow 70,000               2028 Public Works Public Works 411 -                           -                           -                           70,000                -                      -                      -                      -                      -                      -                      -                      
Active Street Sweeper 100,000             2028 Public Works Public Works 411 -                           -                           -                           100,000              -                      -                      -                      -                      -                      -                      -                      
Active Trail Maintenance 70,000               2029 Parks and Recreation Trail Maintenance 404 -                           -                           -                           -                      70,000                -                      -                      -                      -                      -                      -                      
Active Street Improvements 742,630             2029 Public Works Road Improvement 403 -                           -                           -                           -                      742,630              -                      -                      -                      -                      -                      -                      
Active John Deere Trac with ditch mower 110,000             2030 Public Works Public Works 411 -                           -                           -                           -                      -                      110,000              -                      -                      -                      -                      -                      
Active Cat Loader (replaced a 2008, $160 + trade in) 200,000             2030 Public Works Public Works 411 -                           -                           -                           -                      -                      200,000              -                      -                      -                      -                      -                      
Active Trail Maintenance 70,000               2030 Parks and Recreation Trail Maintenance 404 -                           -                           -                           -                      -                      70,000                -                      -                      -                      -                      -                      
Active BOMB 40,000               2030 Public Safety Asset replacement 412 -                           -                           -                           -                      -                      40,000                -                      -                      -                      -                      -                      
Active Hurst Tools Rescue 21 50,000               2030 Public Safety Asset replacement 412 -                           -                           -                           -                      -                      50,000                -                      -                      -                      -                      -                      
Active 32 SCBA and 64 bottles 400,000             2026 Public Safety Asset replacement 412 -                           400,000                  -                           -                      -                      -                      -                      -                      -                      -                      -                      
Active Street Improvements 764,909             2030 Public Works Road Improvement 403 -                           -                           -                           -                      -                      764,909              -                      -                      -                      -                      -                      
Active Felling Trailer 10,000               2030 Public Safety Asset replacement 412 -                           -                           -                           -                      -                      10,000                -                      -                      -                      -                      -                      
Active Street Improvements 787,856             2031 Public Works Road Improvement 403 -                           -                           -                           -                      -                      -                      787,856              -                      -                      -                      -                      
Active Trail Maintenance 70,000               2031 Parks and Recreation Trail Maintenance 404 -                           -                           -                           -                      -                      -                      70,000                -                      -                      -                      -                      
Active Ford F350 (from Dire Dept 2023) 2106 Plow 70,000               2032 Public Works Public Works 411 -                           -                           -                           -                      -                      -                      -                      70,000                -                      -                      -                      
Active Trail Maintenance 70,000               2032 Parks and Recreation Trail Maintenance 404 -                           -                           -                           -                      -                      -                      -                      70,000                -                      -                      -                      
Active Ford Explorer Officer 80,000               2032 Public Safety Asset replacement 412 -                           -                           -                           -                      -                      -                      -                      80,000                -                      -                      -                      
Active Hose Washer 12,000               2032 Public Safety Asset replacement 412 -                           -                           -                           -                      -                      -                      -                      12,000                -                      -                      -                      
Active Street Improvements 811,492             2032 Public Works Road Improvement 403 -                           -                           -                           -                      -                      -                      -                      811,492              -                      -                      -                      
Active Mack Single Axle Hook Truck 350,000             2033 Public Works Public Works 411 -                           -                           -                           -                      -                      -                      -                      -                      350,000              -                      -                      
Active Trail Maintenance 70,000               2033 Parks and Recreation Trail Maintenance 404 -                           -                           -                           -                      -                      -                      -                      -                      70,000                -                      -                      
Active Street Improvements 835,837             2033 Public Works Road Improvement 403 -                           -                           -                           -                      -                      -                      -                      -                      835,837              -                      -                      
Active Pumper/Tanker 900,000             2033 Public Safety Asset replacement 412 -                           -                           -                           -                      -                      -                      -                      -                      900,000              -                      -                      
Active Chevy Tahoe Officer 90,000               2033 Public Safety Asset replacement 412 -                           -                           -                           -                      -                      -                      -                      -                      90,000                -                      -                      
Active Cat Grader ($254K) 350,000             2034 Public Works Public Works 411 -                           -                           -                           -                      -                      -                      -                      -                      -                      350,000              -                      
Active Trail Maintenance 70,000               2034 Parks and Recreation Trail Maintenance 404 -                           -                           -                           -                      -                      -                      -                      -                      -                      70,000                -                      
Active Street Improvements 860,912             2034 Public Works Road Improvement 403 -                           -                           -                           -                      -                      -                      -                      -                      -                      860,912              -                      
Active Gravely Zero Turn Mower ($18K) Replaced 2014 30,000               2035 Public Works Public Works 411 -                           -                           -                           -                      -                      -                      -                      -                      -                      -                      30,000                
Active Trail Maintenance 70,000               2035 Parks and Recreation Trail Maintenance 404 -                           -                           -                           -                      -                      -                      -                      -                      -                      -                      70,000                
Active Street Improvements 886,739             2035 Public Works Road Improvement 403 -                           -                           -                           -                      -                      -                      -                      -                      -                      -                      886,739              
Active Rescue 21 600,000             2035 Public Safety Asset replacement 412 -                           -                           -                           -                      -                      -                      -                      -                      -                      -                      600,000              
Active Utility Trailer 8,000                 2035 Public Works Asset replacement 412 -                           -                           -                           -                      -                      -                      -                      -                      -                      -                      8,000                  
Active Rescue 21 Air Bags, Rescue Struts 30,000               2035 Public Works Asset replacement 412 -                           -                           -                           -                      -                      -                      -                      -                      -                      -                      30,000                
Active Rescue 11 Hurst Tools 50,000               2035 Public Works Asset replacement 412 -                           -                           -                           -                      -                      -                      -                      -                      -                      -                      50,000                

1,431,700               1,119,850               2,325,280               1,433,980          812,630              1,244,909          857,856              1,043,492          2,245,837          1,280,912          1,674,739          
Note:
     *Capitalization of asset will be done in year of delivery regardless of year ordered. 1,431,700               1,519,850               2,325,280               1,433,980          812,630              1,244,909          857,856              1,043,492          2,245,837          1,280,912          1,674,739          



City of Oak Grove
CIP Work Paper Note: Using 4% per year increase in costs to make sure funding is available for replacement when Useful Life expires
Budget Year Updated for: 2025

Status Capital Improvement Project Name  Amount 
Source 

Year Dept. Fund Description Fund 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected
CASH FLOW ANALYSIS 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035



City of Oak Grove
CIP Work Paper Note: Using 4% per year increase in costs to make sure funding is available for replacement when Useful Life expires
Budget Year Updated for: 2025

Status Capital Improvement Project Name  Amount 
Source 

Year Dept. Fund Description Fund 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Fund 403 Road Improvement

Revenues
Property Taxes 400,000                  432,694                  477,405                  500,000              550,000              550,000              550,000              600,000              600,000              600,000              600,000              
TAA funding (new in 2024) 19,176                    30,806                    -                               -                           -                           -                           -                           -                           -                           -                           -                           
State Grant-MSA Maintenance (Gas Tax) 200,000                  250,000                  250,000                  250,000              250,000              250,000              250,000              250,000              250,000              250,000              250,000              
Special Assessments 15,000                    -                               15,000                    15,000                15,000                15,000                15,000                15,000                15,000                15,000                15,000                
Interest & MVA 7,000                      7,500                      -                               -                           -                           -                           -                           -                           -                           -                           -                           

Total 641,176                  721,000                  742,405                  765,000              815,000              815,000              815,000              865,000              865,000              865,000              865,000              

Expenses
Engineering/Street Improvement 721,000                  721,000                  721,000                  721,000              742,630              764,909              787,856              811,492              835,837              860,912              886,739              
Transfers 140,000                  -                               -                               -                           -                           -                           -                           -                           -                           -                           -                           

Total 861,000                  721,000                  721,000                  721,000              742,630              764,909              787,856              811,492              835,837              860,912              886,739              

Cash Beginning 472,060                  252,236                  252,236                  273,641              317,641              390,011              440,102              467,246              520,754              549,917              554,006              
Cash Ending 252,236                  252,236                  273,641                  317,641              390,011              440,102              467,246              520,754              549,917              554,006              532,267              

Fund 404 Trail Maintenance Fund

Revenues
Property Taxes 68,000                    51,000                    68,000                    68,000                68,000                68,000                68,000                68,000                68,000                68,000                68,000                

Total 68,000                    51,000                    68,000                    68,000                68,000                68,000                68,000                68,000                68,000                68,000                68,000                

Expenses
Capital Purchases -                               135,960                  67,980                    67,980                70,000                70,000                70,000                70,000                70,000                70,000                70,000                

Total -                               135,960                  67,980                    67,980                70,000                70,000                70,000                70,000                70,000                70,000                70,000                

Cash Beginning 43,239                    111,239                  26,279                    26,299                26,319                24,319                22,319                20,319                18,319                16,319                14,319                
Cash Ending 111,239                  26,279                    26,299                    26,319                24,319                22,319                20,319                18,319                16,319                14,319                12,319                

Fund 411 Public Works Asset Acquisition

Revenues
Property Taxes 50,000                    50,000                    100,000                  150,000              150,000              200,000              200,000              200,000              200,000              200,000              200,000              

Total 50,000                    50,000                    100,000                  150,000              150,000              200,000              200,000              200,000              200,000              200,000              200,000              

Expenses
Capital Purchases 628,300                  134,000                  264,000                  520,000              -                           310,000              -                           70,000                350,000              350,000              30,000                

Total 628,300                  134,000                  264,000                  520,000              -                           310,000              -                           70,000                350,000              350,000              30,000                

Cash Beginning 1,205,159               626,859                  542,859                  378,859              8,859                  158,859              48,859                248,859              378,859              228,859              78,859                
Cash Ending 626,859                  542,859                  378,859                  8,859                  158,859              48,859                248,859              378,859              228,859              78,859                248,859              



City of Oak Grove
CIP Work Paper Note: Using 4% per year increase in costs to make sure funding is available for replacement when Useful Life expires
Budget Year Updated for: 2025

Status Capital Improvement Project Name  Amount 
Source 

Year Dept. Fund Description Fund 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Fund 412 Fire Equipment Acquisition

Revenues
Property Taxes 200,000                  100,000                  200,000                  200,000              200,000              200,000              250,000              250,000              250,000              300,000              300,000              
FEMA Grant -                               323,810                  -                               -                           -                           -                           -                           -                           -                           -                           -                           

Total 200,000                  423,810                  200,000                  200,000              200,000              200,000              250,000              250,000              250,000              300,000              300,000              

Expenses
Capital Purchases 61,800                    528,890                  1,272,300               125,000              -                           100,000              -                           92,000                990,000              -                           688,000              
Other (Transfer out) 300,000                  50,000                    -                               -                           -                           -                           -                           -                           -                           -                           -                           

Total 361,800                  578,890                  1,272,300               125,000              -                           100,000              -                           92,000                990,000              -                           688,000              

Cash Beginning* 1,510,606               1,348,806               1,193,726               121,426              196,426              396,426              496,426              746,426              904,426              164,426              464,426              
Cash Ending 1,348,806               1,193,726               121,426                  196,426              396,426              496,426              746,426              904,426              164,426              464,426              76,426                

* Cash balance includes $394,000 of restricted fund balance for Public Safety Aid.

Fund 413 Building Repair/Maintenance

Revenues
Property Taxes

Total -                               -                               -                               -                           -                           -                           -                           -                           -                           -                           -                           

Expenses
Office Equip 20,600                    -                               -                               -                           -                           -                           -                           -                           -                           -                           -                           

Total 20,600                    -                               -                               -                           -                           -                           -                           -                           -                           -                           -                           

Cash Beginning 564,229                  543,629                  543,629                  543,629              543,629              543,629              543,629              543,629              543,629              543,629              543,629              
Cash Ending 543,629                  543,629                  543,629                  543,629              543,629              543,629              543,629              543,629              543,629              543,629              543,629              
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